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 ○  Topics for budget 101 
 ■  General overview 
 ■  Fund balance, contingency, reserves 

 Roger Kirchner opened the meeting at 5:32p. 

 Alexandra Martin called on members to introduce themselves and shared brief updates. 

 6:00 pm 
 ●  Impact of PAT agreement 

 Myong Leigh presented the summary of the PAT agreement and preliminary fiscal impacts. 

 Members asked clarifying questions and staff answered. 

 Roger Kirchner requested a thorough briefing on bargaining and the fiscal impacts. 

 6:15 pm 
 ●  Update on budget amendment 

 Myong Leigh presented an update on the budget amendment. 

 Roger Kirchner and Director Sullivan discussed how CBRC would feedback on the budget 
 amendment. Director Sullivan said she would discuss with board leadership when and how 
 CBRC should provide feedback on the updated amendment. 

 6:30 pm 
 ●  Purpose of CBRC 

 ○  Share  charter  and  operating guide 
 Alexandra Martin presented the CBRC charter and operating guide. 

 Grace Groom requested members receive the racial equity and social justice framework. 

 Alexandra Martin suggested staff and CBRC leadership review suggested revisions to the 
 operating guide and provide an updated draft for the members' consideration. Roger Kirchner 
 agreed. 

 6:45 pm 
 ●  Discussion on electing CBRC leadership for this year 

 Alexandra Martin initiated a discussion on electing CBRC leadership. 

 Members asked clarifying questions and staff answered. 

 Roger Kirchner suggested Mariah Hudson, Tasz Ferguson, and Grace Groom hold leadership 
 roles on the CBRC. 

 There was no vote or formal nomination. Staff will place this item on a future agenda. 

 7:00 pm 
 ●  Q & A - Good of the order 

 Roger Kirchner reminded the group that CBRC is awaiting a thorough briefing on bargaining 
 and fiscal impacts. 
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 I see that as well. And on the technical side, we are, ready to start. 

 00:12:41.000 --> 00:12:48.000 
 So, Roger, if you think we should kick it off, we can go ahead and get started. 

 00:12:48.000 --> 00:13:02.000 
 Yeah, I believe when starting on time. So. This is a meeting of the community budget review 
 committee, CBRC, and I call the meeting to order. 

 00:13:02.000 --> 00:13:10.000 
 Thanks so much, Roger. I'm so glad to see everyone here. Thank you for joining and joining so 
 promptly. 

 00:13:10.000 --> 00:13:18.000 
 I love when we get started on time. We sent out the agenda so you all have a sense of what we 
 have on our plates today. 

 00:13:18.000 --> 00:13:38.000 
 It's a pretty big agenda. And I wanted to kick us off by acknowledging that the last several 
 weeks have been quite unusual and stressful for many people in our communities and I wanted 
 to thank you all for making time to be here and continuing to engage on this important work. 

 00:13:38.000 --> 00:13:44.000 
 So thank you so much. For, and for all your engagement. I really appreciate all of you. 

 00:13:44.000 --> 00:13:50.000 
 So our first. We wanna kick us off with some introductions. We do have some new members, 
 not all of the new members. 

 00:13:50.000 --> 00:14:07.000 
 Are on the call yet, but I'm going to go ahead and do put my teacher hat on and do a bit of a roll 
 call to move us through some introductions. 

 00:14:07.000 --> 00:14:16.000 
 And I'll go ahead and start with myself. I'm Alexandra Martin. I use she her pronouns. 

 00:14:16.000 --> 00:14:28.000 
 My role here is as your staff liaison to the community budget review committee. I'm a finance 
 program manager on the PPS team and I've been here for about 2 and a half years. 

 00:14:28.000 --> 00:14:35.000 
 I'm going to pass it along to Roger to introduce himself. 

 00:14:35.000 --> 00:14:44.000 
 I'm Roger Kirchner. I use he, him as pronouns. I am a community member. 

 00:14:44.000 --> 00:14:49.000 
 I've been on CBRC. Well, my term ends next June and I that will be in my fifteenth year. 
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 00:17:51.000 --> 00:18:01.000 
 Good evening everybody. Thank you so much for for being here. For this Content rich 
 discussion. My name is Meon Lee. 

 00:18:01.000 --> 00:18:08.000 
 I use he him pronouns and I'm the interim deputy superintendent. For business and operations. 

 00:18:08.000 --> 00:18:11.000 
 Happy to be here. 

 00:18:11.000 --> 00:18:19.000 
 Thanks, Young. And director. Sullivan, would you like to introduce yourself? I'm sure we all know 
 you. 

 00:18:19.000 --> 00:18:20.000 
 I'm Patty Sullivan. I'm, new member of the board. 

 00:18:20.000 --> 00:18:39.000 
 So I guess I'm gonna be learning how the stuff they l  li
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 00:20:16.000 --> 00:20:26.000 
 If we can expand some of that. The content that we're sharing about each other to be be in 
 touch. 

 00:20:26.000 --> 00:20:36.000 
 The other point I wanted to cover was the process for questions and answers. So I distributed a 
 Google form. 

 00:20:36.000 --> 00:20:43.000 
 You're always welcome to email me as well if you have questions that are. Content oriented 
 questions. 

 00:20:43.000 --> 00:20:55.000 
 And or any other question but I'm specifically talking about you know I had a question based on 
 this board presentation or I had a question based on, you know, the specific to budget. 

 00:20:55.000 --> 00:21:01.000 
 I can record your questions and they'll all be populated on the CBRC member portal, which I did 
 also send out to you. 

 00:21:01.000 --> 00:21:11.000 
 So that's available. And ready for you, we're already logging some questions and responding to 
 some questions there. 

 00:21:11.000 --> 00:21:23.000 
 So please feel free use of form or email me and will, populate those answers as we can. 

 00:21:23.000 --> 00:21:28.000 
 I also will be sending out a note to solicit topics for our budget 100, and one. 
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 And then a 3% increase in the third year of the contract which is 2,526. 

 00:25:40.000 --> 00:25:52.000 
 And, and so in addition to those increases, the members of PAT that are not on the maximum 
 salary step. 

 00:25:52.000 --> 00:26:06.000 
 Also receive step increases each year that they're eligible, ie, you know, not maxed out and and 
 that's about 3.4% each year. 

 00:26:06.000 --> 00:26:20.000 
 And over the 3 years that's in additional 10.6%. Again, for those teachers and other members of 
 PAT that are not yet at the maximum. 

 00:26:20.000 --> 00:26:24.000 
 In terms of their years of experience. And the steps that they're on. And that's about half. 

 00:26:24.000 --> 00:26:31.000 
 Roughly. It's about half of the members of PET are are at the maximum step and the other half 
 are still advancing. 

 00:26:31.000 --> 00:26:44.000 
 Or eligible to advance on their steps. I see a hand from Grace. 

 00:26:44.000 --> 00:26:53.000 
 Hi, sorry, my, I'm driving home still from school. So my video is not on, but I just wanted to. 

 00:26:53.000 --> 00:27:04.000 
 Have you clarified that? The new contract. offering the 13 point. 

 00:27:04.000 --> 00:27:07.000 
 Did you say point 8? Percent increase over 3 years. 

 00:27:07.000 --> 00:27:11.000 
 Yes. Yes. 

 00:27:11.000 --> 00:27:19.000 
 And the step increase is that part of this new contract or has that been? Standard practice. 

 00:27:19.000 --> 00:27:34.000 
 It's that standard. Yeah, so the step increases are not new from this from this agreement. 
 Those, those are continuing as they, as they were in prior agreements. 

 00:27:34.000 --> 00:27:35.000 
 Thank you. 

 00:27:35.000 --> 00:27:44.000 
 You're welcome. And actually it's a 13.7 5 in terms of the 3 years of those across the board. 

 00:27:44.000 --> 00:27:53.000 
 Increases to the salary tables. So just to be precise, it's 13.7 5%. And although there is a little bit 
 of compounding that will occur. 

 00:27:53.000 --> 00:27:59.000 
 So the actual. Salary tables at the by the third year will be a little higher than that. 

 00:27:59.000 --> 00:28:08.000 
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 So I am Alexander, could you help me keep track of I saw a couple of hands, but then they went 
 down. 

 00:28:08.000 --> 00:28:09.000 
 Yeah. 

 00:28:09.000 --> 00:28:14.000 
 I see Grace's hand up again. I don't know if that's from before. 

 00:28:14.000 --> 00:28:16.000 
 That was from before. 

 00:28:16.000 --> 00:28:23.000 
 Okay, thank you, Grace. Okay, so just to kind of continue, down. Oh. 

 00:28:23.000 --> 00:28:25.000 
 Stefan. See. 

 00:28:25.000 --> 00:28:32.000 
 Yeah, thank you. Just wanna check. Is that, sorry, just to clarify. I said, I thought it was like, but 
 increase was 4.5, whatever. 

 00:28:32.000 --> 00:28:38.000 
 Is that just like a accounting difference or delicate this wrong? 

 00:28:38.000 --> 00:28:44.000 
 Yes, did I miss state that? Yes, it's 4.5% in the second year. 

 00:28:44.000 --> 00:28:48.000 
 That's what I meant to say. Sorry if I 

 00:28:48.000 --> 00:28:49.000 
 This stated that. 

 00:28:49.000 --> 00:28:55.000 
 Yes, that went up kind of at the last minute. So you were probably still on that. Hello, good. 

 00:28:55.000 --> 00:29:02.000 
 You didn't say. Just 5, I mean, I mean for. But it is 4.5. 

 00:29:02.000 --> 00:29:03.000 
 Yeah. 

 00:29:03.000 --> 00:29:04.000 
 Oh, okay, sorry. Let us stay. How could I forget that, Director 7? Yes, okay, that was an, that was 
 an important. 

 00:29:04.000 --> 00:29:09.000 
 Yeah, how couldn't you forget? 

 00:29:09.000 --> 00:29:13.000 
 Change. Okay. So, Seth is that. 

 00:29:13.000 --> 00:29:25.000 
 Answer your question. Okay, thank you. So the next item is, This was this is. 

 00:29:25.000 --> 00:29:35.000 
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 I don't know if folks are, delving into the different article numbers. And all of the, the tentative 
 agreement in its entirety, I believe, has been posted on. 

 00:29:35.000 --> 00:29:36.000 
 On our website, PPS. Net. And so this was this is an article. 9. 

 00:29:36.000 --> 00:30:05.000 
 So There was a change to the language to replace mandatory, suspensions, which had been in 
 the prior contract for certain If you know disciplinary situations or infractions on the part of 
 students in terms of, behavior issues. 

 00:30:05.000 --> 00:30:23.000 
 To replace those with trauma-informed processes to support students and both in the immediate 
 event of the of the incident such as it may be and and to support their reentry. 

 00:30:23.000 --> 00:30:33.000 
 There were some, a few new clan匙舀otat ap嬀
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 00:32:28.000 --> 00:32:40.000 
 That was a, a, or funds that were here marked, I should say, for environmental sustainability 
 related investments and 20 million dollars has been identified and earmarked for for PPS. 

 00:32:40.000 --> 00:32:59.000 
 Applications still have to be submitted and the funds have to be released of course but in these 
 negotiations there was an agreement to to really focus those. 

 00:32:59.000 --> 00:33:16.000 
 Dollars those resources on. On environmental. You know, environmental conditions within our 
 schools and our classrooms, especially with the focus on on temperature and and other 
 maintenance issues. 

 00:33:16.000 --> 00:33:40.000 
 So that's not entirely new money. It's not from the disk. It's not originating from the district, but 
 the city did multiple leaders in the city did commit to helping fast track those those dollars to get 
 them in the door sooner and basically to be utilized more quickly for our for our students and our 
 staff. 

 00:33:40.000 --> 00:33:50.000 
 The next one is maintaining student instruction time. And adding 15 min to the school day for 
 elementary and middle school students and middle school grades beginning next school year. 

 00:33:50.000 --> 00:34:11.000 
 This is sort of linked to the next point, which is to increase minimum planning time by 90 min 
 every week from current current allotment of 320 min that are in the contract to 410 min. 

 00:34:11.000 --> 00:34:40.000 
 For elementary and middle school educators while also adding planning and grading days for all 
 levels. What's not one thing that's not stated on the bullet point, but I'll mention is that or for 
 teachers and educators who work a hundred 92 days this year or who have been working like 
 192 days of service calendar 192 days that will increase by one day 100 and 

 00:34:40.000 --> 00:34:56.000 
 93 days starting next school year. So for the second and third year of the agreement. And that 
 that was closely linked to the additional half a percent that we were talking about a few minutes 
 ago in the second year. 

 00:34:56.000 --> 00:35:19.000 
 Of the agreement that going from 4 to 4 and a half percent. On the salary table. The second to 
 last point is about investments in the districts rapid response team focusing on student mental 
 and behavioral health needs. 

 00:35:19.000 --> 00:35:27.000 
 So that's, increasing a team that is currently, 4 folks to 12 folks. 

 00:35:27.000 --> 00:35:36.000 
 So, you know, increasing the scope and the reach of those. Colleagues to assist other 
 colleagues and students. 

 00:35:36.000 --> 00:35:44.000 
 And then finally expediting our hiring processes so we can be more competitive. Earlier in the 
 spring. 

 00:35:44.000 --> 00:35:56.000 
 To to have you know the best Most conducive timeline to get. A wider range of candidates in the 
 process. 
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 00:47:56.000 --> 00:48:01.000 
 And And I think as Roger mentioned, as I think Alexander said something along these lines too 
 at the top of the meeting. 

 00:48:01.000 --> 00:48:14.000 
 This is this is you know preliminary. We know we need to do a lot more analysis and in some 
 ways this sort of sets the stage for the budget. 

 00:48:14.000 --> 00:48:31.000 
 Development cycle and throughout that whole process we want to be in good contact, you 
 know. Sharing information and engaging the CBRC. 

 00:48:31.000 --> 00:48:44.000 
 In your views and your questions about all of this. So this is considered this sort of a, you know, 
 a meager but meaningful, hopefully meaningful down payment of information tonight and setting 
 the stage for a lot more to come. 

 00:48:44.000 --> 00:48:53.000 
 Let me let me pause. I see a couple of hands up. And then I can kind of talk about what's on the 
 slide. 

 00:48:53.000 --> 00:48:56.000 
 Roger and Grace. 

 00:48:56.000 --> 00:49:03.000 
 Grace, go ahead. 

 00:49:03.000 --> 00:49:09.000 
 Right. 

 00:49:09.000 --> 00:49:12.000 
 I think her hand was up from earli�i  
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 Across multiple competing investments. In this context, you know, the superintendent says all 
 the time, PPS is the first of many, right? 

 00:58:55.000 --> 00:59:01.000 
 We're sort of where, where. 

 00:59:01.000 --> 00:59:07.000 
 Kind of on the on the edge the leading edge of a process and and challenges that are gonna be 
 confronted by, you know, most of the other districts in the state. 

 00:59:07.000 --> 00:59:25.000 
 And that's already happening. In a number of jurisdictions. And so in that context, there, there is 
 a opportunity I would say it seems to you know to to bring. 

 00:59:25.000 --> 00:59:52.000 
 And I know CBRC has emphasized this in your recommendations before. Highlighting the 
 importance of advocacy and and speaking up for the QEM or to move closer to the Q, the 
 quality education model, you know, basically changing the paradigm of what would be 
 considered acceptable and appropriate in terms of state funding, which is the largest source of 
 That's the largest driver of the budget. 

 00:59:52.000 --> 01:00:04.000 
 For PPS and other districts. So 2 the extent. Our revenue projections that are embedded in 
 these in these gap estimates. 

 01:00:04.000 --> 01:00:12.000 
 End up being lower than what actually can happen or what actually does happen because 
 there's you know more recognition that education is underfunded because there's more voices 
 and more advocacy. 

 01:00:12.000 --> 01:00:26.000 
 Speaking up for that point of view. And and you know actions and decisions by the legislature. 

 01:00:26.000 --> 01:00:40.000 
 Respect reflecting that and and Director Sullivan mentioned Director Scott the other day. You 
 know really kind of articulated that that quite well as other directors did too. 

 01:00:40.000 --> 01:00:49.000 
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 So I think, they definitely. Oh, heard this, but I think they have to keep hearing. 

 01:01:38.000 --> 01:01:45.000 
 So. You and everybody has to really put pressure on them, I think. 

 01:01:45.000 --> 01:01:47.000 
 I know. 

 01:01:47.000 --> 01:01:49.000 
 Absolutely. 

 01:01:49.000 --> 01:01:58.000 
 Just to briefly give a little history. Well, at measure 5 was enacted. Over 20 years ago. 

 01:01:58.000 --> 01:02:09.000 
 I think it's almost 30 now. And, and we, at least 2 decades of cutting. 

 01:02:09.000 --> 01:02:27.000 
 Patting Hi, the first to go were arch programs and so on. the QEM was adopted by the 
 legislature, I believe, in 2,006. 

 01:02:27.000 --> 01:02:37.000 
 There has not ever been a governor. Nor a legislature. That has appropriated at the QAM level. 

 01:02:37.000 --> 01:02:53.000 
 Just go around. Governor initially proposed a 9.7 billion dollars budget. Late in the session. 
 Long after districts were having to adopt a budget and submitted by the thirtieth. 

 01:02:53.000 --> 01:03:16.000 
 Of June, the legislature finally, increased the appropriation to 10.2. That's still a hundred 1 
 million less than what school districts lobbied for at 10.3 because, to continue maintenance of 
 effort. 

 01:03:16.000 --> 01:03:32.000 
 So that's why we're immediately a thrust into. Having to adopt an amended budget. Typically, 
 districts amend their budget after, enrollments are certified in October. 

 01:03:32.000 --> 01:03:42.000 
 That's because, usually enrollments at first in September, it seemed larger than they �0llion :3頠Tऀ0 i Tuऀl llars b -d di irch ply ap 01 ly

32. 000 --> 0That's 000 

 0 re has not -t laftedi

re i ahooly e fidg in1i , ust f0riifie0e d la耀s he

d�n:3頠U怀h sionue gmendlylle�o :3頠  lessIh pe fid their i oposuaarerd froSeap e farn.

ditama y�rg.2orgmbtstrma y�2.000 --> 00 re h000 

 a:0 e has not Ithoa iraprture fienrollmahn 2di fteopd o鐀hn iudenlod i  lma y�.la耀hatopd i  hat has ap 2.000 --> 0 a:0 e h000  a:0t e has not sadirts atd their honrola alĀ fias. iau� y tiĀ:3頠Tthenaata y�p nd3頠.de�nr udcaus:3頠  less&ᜀer i gi wa budapproprihool lme a erd ei f e t2.000 s
 a:0t e MM000  a: a e has not npi weur

elard
1aposnto.atolah pn pe far dthe03th. 03tpoh.



 And that the lhe



 A human. And so the hiring restriction would be, we're not going to hire that person. Right, we're 
 gonna just hold off on hiring that person. 

 01:06:42.000 --> 01:06:47.000 
 Therefore saving money compared to what's in the budget. 

 01:06:47.000 --> 01:06:59.000 
 That, so imagine that being part of the 10 million for 2324. Let's say in 2425 we Continue not to 
 hire to fill that position. 

 01:06:59.000 --> 01:07:07.000 
 So that, you know, compared to the, the forecast that assumed that that position is filled. 

 01:07:07.000 --> 01:07:15.000 
 We actually don't fill that position, therefore we're saving money. This year, but we're also saving 
 money. 

 01:07:15.000 --> 01:07:21.000 
 Next year and perhaps. The third year. 

 01:07:21.000 --> 01:07:28.000 
 So that's just one sort of, you know, one specific illustration of that. Of the concept there. 

 01:07:28.000 --> 01:07:38.000 
 And of course, you know, we need a lot of those, a lot of those things to add up to the 10 million 
 or the 31 million. 

 01:07:38.000 --> 01:07:45.000 
 Lot of those types of moves I should say. 

 01:07:45.000 --> 01:08:00.000 
 What's frightening too is that Most of our spending is on. Student facing staff. So that's who we 
 do not want to cut. 

 01:08:00.000 --> 01:08:10.000 
 But unfortunately, that's where. Most of the cuts might have to be made, which is. Why we really 
 have to get some more money and maybe look at the kicker too. 

 01:08:10.000 --> 01:08:19.000 
 I don't know if there's any way to get rid of that thing, but that would be wonderful. 

 01:08:19.000 --> 01:08:22.000 
 I agree. Stephen? 

 01:08:22.000 --> 01:08:39.000 
 Yeah, thank you. I'm gonna have just 2 comments. One thing is when I read this, it looks to me 
 versus in the possible impact just a bit of a mix between strategies or potential base to do this 
 and then what happened called opportunities or changes outside of organization. 

 01:08:39.000 --> 01:08:53.000 
 One thing what PBS could do if you haven't already done is to something that's similar to SWAT 
 like Stan SLEEK business opportunities recognizes to see what some of those systemized a 
 little bit but some of those changes are in this landscape. 

 01:08:53.000 --> 01:09:03.000 
 And then related to friends, I wanna highlight one thing, but I'm, I haven't heard yet or seen yet 
 is, environment declines. 
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 01:09:03.000 --> 01:09:14.000 
 And we had environment clients to do a pandemic. That's something I actually emphasized in 
 the last report that the district should take a proactive role on. 

 01:09:14.000 --> 01:09:28.000 
 I know there's been some efforts fair. I think we're so probably not going to, for the, but, but one 
 thing, you know, to, worry about is that, the, the track has, you know, to worry about is that the, 
 the, the, has implications about environments. 

 01:09:28.000 --> 01:09:32.000 
 Negative invocations about the strike has implications about environments. Negative 
 implications about a woman's. 

 01:09:32.000 --> 01:09:49.000 
 And so that, you know, any speaking some, families who currently have this, the students in 
 BPS, they're not being one of them or students or �bm



 You know, bright spot, silver lining, no. When we were talking about some of the additional 
 investments for example more specials you know elementary and middle school level. 

 01:11:32.000 --> 01:11:50.000 
 I mean there are some some aspects of this agreement as tough as it's been to, you know, to 
 reach that maybe appealing that the programs you know that that result may may help the 
 student experience. 

 01:11:50.000 --> 01:11:57.000 
 So. You know, I don't wanna be sort of Pollyannaish about it, but, but there, are. 

 01:11:57.000 --> 01:12:12.000 
 I think they're gonna be a number of different effects on the part of families choices. But I think 
 we have we have a fair amount of work to do to to analyze that. 

 01:12:12.000 --> 01:12:16.000 
 Grace, you're Sorry, was that? 

 01:12:16.000 --> 01:12:24.000 
 Well, basically if you wanna talk about, I could just say one or 2 more fix to this topic, but don't 
 wanna keep us too much for our things. 

 01:12:24.000 --> 01:12:36.000 
 Right, the queue with that and I think bad. I just wanna say that, you know, your predictions are 
 based on the information I think before we strike and I agree with that there might be some 
 positive aspects that come out of it. 

 01:12:36.000 --> 01:12:50.000 
 I just want to I just want to some sort of invite to encourage you to to monitor that because I 
 think it's your like your main your main variable in terms of revenue currently without like you 
 know new new state funding coming in you're your main variable determining revenue is in one 
 end. 

 01:12:50.000 --> 01:13:06.000 
 Right? So any changes to environment are going to have repercussions in your budget. So I 
 think, you know, it's like you're central, it's essentially a central like budgetary performance 
 metrics to monitor. 

 01:13:06.000 --> 01:13:16.000 
 Yep, very well taken. Very much agree. Grace, did you have your hand up? 

 01:13:16.000 --> 01:13:27.000 
 Yes, thank you. And I might be jumping ahead to more thorough deep dive, so if this is needs to 
 be paused to a future conversation, I'm fine with that, but. 

 01:13:27.000 --> 01:13:37.000 
 I'm trying to wrap my head around. That hefty amount, 10 million, and I'm trying to figure out. 

 01:13:37.000 --> 01:13:40.000 
 A couple of things. 

 01:13:40.000 --> 01:13:51.000 
 I heard you say that there are 8. FTE added with the contract and of course the percentage for 
 the cola. 

 01:13:51.000 --> 01:13:56.000 
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 But that still seems like a really large number to me. Maybe I'm just not mapping. Through it 
 correctly. 

 01:13:56.000 --> 01:14:13.000 
 So I want to clarify that that this what you're showing us is is only the fiscal impact of what your 
 ballparking the physical impact of the PAT agreement, not any other changes, correct? 

 01:14:13.000 --> 01:14:31.000 
 Right. It's the, it's the effect of the PET agreement. 

 01:14:31.000 --> 01:14:32.000 
 Thanks. 

 01:14:32.000 --> 01:14:34.000 
 Interacting with all of our. Updates to our revenue and expenditure assumptions. So this is not 
 meant to represent just the costs of the PET agreement. 

 01:14:34.000 --> 01:14:56.000 
 It's just kind of like and and I and this doesn't show you all of that, all of the other math for sure, 
 but it's basically saying if we take our our current revenue assumptions, expenditure 
 assumptions including the cost elements of the PET agreement. 

 01:14:56.000 --> 01:15:07.000 
 Then this is the, these are the, these are the strategies. That the magnitude of the strategies 
 that we have to identify each year in order to maintain. 

 01:15:07.000 --> 01:15:12.000 
 That 5 minimum 5%. Fund balance each year, especially in year 2 and 3. 

 01:15:12.000 --> 01:15:20.000 
 Okay, so the title of the slide is a little bit misleading. It's not the physical impact just of the 
 agreement, but of the other adjustments that have been made. 

 01:15:20.000 --> 01:15:21.000 
 That's fair. I think that's a good, yeah, that's fair. Yeah. 

 01:15:21.000 --> 01:15:31.000 
 Is that what you're saying? Okay. And then this again can be�itther adent i t'bve i s 0 h0 t ou'pa��e iu e�o e 쀀deqy�efI acကt�c　r his耀 and　r ct a儀 mdi ah. > 01:15:311�　00 --> 01:1- �퀀31.000 �os儀d e havCoàa e�ju h y�t'nc@ os,C°iem- ar @itt e�ly Bt t@ci@eA°its� ah. > 01:1-�퀀31.�　00 --> 01 1%:31.000 5:�ကn�က�a f h' iay᐀1p 5c@ ptideihe 쀀deqy� ee Àt s thCthCm a�' mda䀀�� t ttThar he 　rdB rude of T ah. .�　 M5c@ pti@n� I t�h yi000 > 01:1%:31. �　 00 --> 04:11:31.000 ' t圀he, @ y᐀ 1p 5c@ ptideihe 쀀deqy�ee d�hsiiala t t@　T伀  benot That ThaMstitr@쀀t�倀 0t de of the ltju jut'nc@y aMጰe > 04:11:311�　 00 --> 04:01:31.000 . And thahe, that',�က�　but of :�က h�p 5 min is蓰  benot Thuds th�ll eA �ar eiu aM耀0 
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 01:16:25.000 --> 01:16:37.000 
 Target setting is based on on being at or above that level. So not dipping below, not dipping 
 below that 5%. 

 01:16:37.000 --> 01:16:38.000 
 Okay, and then for the 

 01:16:38.000 --> 01:16:41.000 
 And that's that's underlying 

 01:16:41.000 --> 01:16:42.000 
 For the 22 23 budget we don't yet have an idea of how much 

 01:16:42.000 --> 01:16:51.000 
 Grace, Grace, Living, and great, great signs, bye, grace. 

 01:16:51.000 --> 01:17:02.000 
 You, have explored this subject numerous times. we have arranged for a briefing on that. 

 01:17:02.000 --> 01:17:14.000 
 Their next meeting and please wait for that. We have already expanded 50 million out of the 
 adopted budget out of the adopted budget out of the adopted budget out of the contingency 
 reserves. 

 01:17:14.000 --> 01:17:26.000 
 So, it was that 90 million. We're now at 40. So, Let's wait until we get a briefing on it. 

 01:17:26.000 --> 01:17:27.000 
 Hello. 

 01:17:27.000 --> 01:17:31.000 
 Thank you, Brad. I have one short question to ask and it can be paused until the next briefing. 

 01:17:31.000 --> 01:17:36.000 
 But I'd like to get it on record that I asked the question. Is that okay with you? 

 01:17:36.000 --> 01:17:38.000 
 Go ahead. 

 01:17:38.000 --> 01:17:52.000 
 We don't yet know the actual contingency amount. If there was�i heret theunderlyin1:--> 01:17 We don7က- heunderl don7က

rou 01:17ကcerou 0Ҁrlᠰ 0Hello. 



 I think we assumed a beginning balance of 95 million. For this year so when all the calculation 
 all the tabulations came in all the you know the official auditing closing of the books for last year 
 was It was completed. 

 01:18:49.000 --> 01:18:57.000 
 And that that 95 million came in at about 105 million. 

 01:18:57.000 --> 01:19:04.000 
 I'll ask more questions at the next briefing because I'm still. I'm seeing a 0 on the. 

 01:19:04.000 --> 01:19:12.000 
 Budgeted ending balance for 2223 There was nothing budgeted, but there was 50 million 
 budgeted in contingency. 

 01:19:12.000 --> 01:19:15.000 
 So I'm still unclear about. Those dollars. 

 01:19:15.000 --> 01:19:27.000 
 Yeah, I agree with Roger and your question that this is this is a little confusing. It's a good topic 
 to it's an important t: l  ao i lerslooand y'm goas toat sl t ectos e t s mgstatot ee 
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 01:20:30.000 --> 01:20:41.000 
 Did you have another comment? Okay. 

 01:20:41.000 --> 01:20:55.000 
 Okay, so. Jusu



 01:23:10.000 --> 01:23:12.000 
 I'm saying I think that's it for for that section. 

 01:23:12.000 --> 01:23:27.000 
 Yeah, that did. Include that content. And we are a little over time. Were there any quick clarifying 
 questions on the amendment or should we move on to the other topics? 

 01:23:27.000 --> 01:23:31.000 
 It's like we're okay. 

 01:23:31.000 --> 01:23:41.000 
 Well, answer, . CBRC has been asked to comment and analyze and comment on the 
 amendment. 

 01:23:41.000 --> 01:23:52.000 
 When would that be expected? 

 01:23:52.000 --> 01:24:02.000 
 So we haven't we haven't explicitly talked about this to be Frank, but, Let me just sort of offer. 

 01:24:02.000 --> 01:24:16.000 
 An observation or 2. I�he r6頀f ex�5�s 3bservation> 



 01:25:53.000 --> 01:25:56.000 
 I see Director Sullivan, you have your hand up and so does Roger. Do you want to jump in? 

 01:25:56.000 --> 01:26:05.000 
 Yeah, I was just gonna say, no, we had a schedule of starting to talk about the budget on the 
 board and then that's all been. 

 01:26:05.000 --> 01:26:27.000 
 Thrown into chaos. As far as having time to do that. So. I guess maybe the votes gonna the 
 amendment to the board will go January ninth but I don't think we're quite ready for it yet, so we 
 may have kind of wait and see, but I think we're always open to. 

 01:26:27.000 --> 01:26:34.000 
 Any comments or ideas that you have? So. Things seem to be thrown a little bit off right now, 
 but. 

 01:26:34.000 --> 01:26:39.000 
 They will get back on schedule, I'm sure. 

 01:26:39.000 --> 01:26:50.000 
 Well, I guess I would ask director Sullivan whether you. I thought it would be appropriate that 
 we, craft, analysis and statement. 

 01:26:50.000 --> 01:26:58.000 
 And presented that at that board meeting. on the ninth. So. 

 01:26:58.000 --> 01:27:03.000 
 Whatever subsequent date that might be selected for. 
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 01:41:13.000 --> 01:41:22.000 
 Conduct agenda of observing the rubber rules of order as is the v's policy. 

 01:41:22.000 --> 01:41:27.000 
 But, as you know, 

 01:41:27.000 --> 01:41:31.000 
 Lucy. 

 01:41:31.000 --> 01:41:36.000 
 In general that's the 

 01:41:36.000 --> 01:41:48.000 
 I have served the last, 2 years here. And, Who was my? 

 01:41:48.000 --> 01:41:59.000 
 Co chair of this year and, I was very helpful when I was. Yeah, and with COVID and so on. 

 01:41:59.000 --> 01:42:10.000 
 One of our meetings and so on. I do place personally a high regard on attendance. 

 01:42:10.000 --> 01:42:20.000 
 I feel it very much. This is a commitment that. You have, made to serve on the committee and, 
 and. 

 01:42:20.000 --> 01:42:35.000 
 I would. I encourage you to attend that. Not just expect to sign a report at the end of the week. 

 01:42:35.000 --> 01:42:59.000 
 Thank you. So I From my perspective, it looked like the, but some of the work that leadership, 
 team members on the CBRC did was around facilitating our meetings and as well as 
 participating with staff and creating agendas. 

 01:42:59.000 --> 01:43:09.000 
 They've supported recruitment and also play a really large role in creating the CBRC report on 
 the proposed budget. 

 01:43:09.000 --> 01:43:18.000 
 So those are some of the duties to give you a sense of what that looks like. Aaron, did you have 
 your hand up before? 

 01:43:18.000 --> 01:43:27.000 
 I did, but you kind of answer the question. I just like, if they're fluctuating so much, it seems like 
 these are appeared to be like. 

 01:43:27.000 --> 01:43:38.000 
 Ceremonial titles. I mean, is there, is there an actual chair that actually does something or like I 
 is there like does a vice chair have a role? 

 01:43:38.000 --> 01:43:56.000 
 I think we've thought about the vice chair as being a supportive role, but You're right that maybe 
 the or Roger, do you want to weigh in on how the hierarchy has functioned? 

 01:43:56.000 --> 01:44:04.000 
 Well, I guess in truth. 
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 01:44:04.000 --> 01:44:13.000 
 It's buried as to who has been chair. It's been my philosophy and sharing the. 

 01:44:13.000 --> 01:44:22.000 
 The meeting is to keep them. Punctual, keeping it adhering to the agenda. 

 01:44:22.000 --> 01:44:31.000 
 More or less sitting back and letting others. So. Speak as a . One 

 01:44:31.000 --> 01:44:48.000 
 And do not try to info. The in consensus. 

 01:44:48.000 --> 01:44:54.000 
 So, I guess that ceremonial in a way, but, it's, a. 

 01:44:54.000 --> 01:44:56.000 
 No, that's functional. 

 01:44:56.000 --> 01:45:07.000 
 It's it's functional. And, and gets us through the business. 

 01:45:07.000 --> 01:45:10.000 
 Stephan, did you have a comment? 

 01:45:10.000 --> 01:45:16.000 
 Yeah, I just went up, went up to act us to the operating guide. If you search for chair, you can 
 find there on, page 2 is stick to parachute, but there's a little bit of there. 

 01:45:16.000 --> 01:45:33.000 
 The second one I think you already covered in the slides which is you know with assistant of 
 committee review, that's just, you know, with the assistance of committee, review, background 
 material, current, to post, district by person, and our budget recommendation. 

 01:45:33.000 --> 01:45:37.000 
 So I think there's some need in doing this kind of task. I mean, we're born in doing this kind of 
 task. I mean, the budget recommendation. 

 01:45:37.000 --> 01:45:41.000 
 So I think there's some leading role in doing this kind of task. And then we're, before, some, 
 meeting, and doing this kind of task. 

 01:45:41.000 --> 01:46:06.000 
 I mean, the before essentially says that another chairperson chairs a meeting. So I think they 
 have a function here in terms of how to do the meeting, how it's been done is then up to 

 01:46:06.000 --> 01:46:11.000 
 Thank you. I took that note. I think director Sullivan, did you have your hand up? 

 01:46:11.000 --> 01:46:12.000 
 Next. 

 01:46:12.000 --> 01:46:21.000 
 Oh yes, I had it up. I was, I know I was able to. Here your presentation last year. 

 01:46:21.000 --> 01:46:24.000 
 When you talked about the budget. And it was really complete and amazing to me that you had 
 put in that much time. 
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 To be chair. 

 01:51:15.000 --> 01:51:38.000 
 Personally, I've, I would be prepared to do. To move up, And, and, and, and, and, the third 
 member and, and move ahead and, and let's put the boat in the water and get about doing our 
 work. 

 01:51:38.000 --> 01:51:4Mi 

1:4



 Well, I guess in Q&A. Yeah, just to refresh. Committee members have asked for a more 
 complete and thorough briefing. 

 01:54:02.000 --> 01:54:08.000 
 On the fiscal impacts of. 

 01:54:08.000 --> 01:54:11.000 
 Collective bargaining agreements. 

 01:54:11.000 --> 01:54:22.000 
 Forthcoming amendment. The budget. It's my sense that you're the staff is already preparing. 

 01:54:22.000 --> 01:54:27.000 
 Do that as soon as possible. 

 01:54:27.000 --> 01:54:35.000 
 So is there any, questions that, committing members would like to. 

 01:54:35.000 --> 01:54:42.000 
 See addressed on the agenda. 

 01:54:42.000 --> 01:55:00.000 
 Hearing none. Thank you, let the Alexandra know if you have any, in the, She'll be discussing 
 with me and Marata. 

 01:55:00.000 --> 01:55:05.000 
 Discussion. And, 

 01:55:05.000 --> 01:55:13.000 
 Finished for this evening I thank everybody for their attendance and their and their comments 
 and 

 01:55:13.000 --> 01:55:17.000 
 We are done. 

 01:55:17.000 --> 01:55:21.000 
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